Disengaging the Hindquarters
For Bob Allen of Belen, It’s the Basis of Everything

Bob Allen will tell you he has
one simple criterion for almost ev-
erything he does in life: “It has to
work! It has to work every time. And
I don't just think it’'s gonna work,

I don’t just hope it's gonna work,
I don't just wish it’s gonna work.
[ know it's gonna work.”

That kind of certainty — and
the results that follow along with
it — has made this Texan, now living
in Belen, something of a legend when
it comes to problem horses. Horses
that buck, that spook, that throw
their riders off or throw themselves
over backwards, horses that kick and
bite, and horses other trainers have
deemed “untrainable” arrive in a
fairly steady stream at Bob’s place.

There’s very little this trainer
sees going wrong with a horse that
he can’t find a way to change. In
fact he objects to the whole idea of

— by Peggy Conger —

a “problem” horse. “Behaviors like
this,” he says flatly in a South Texas
drawl, “you are either creating it, or
you are allowing it.”

Like many trainers who prac-
tice natural horsemanship, Bob, who
worked with natural horsemanship
pioneer Ray Hunt, emphasizes try-
ing to understand the horse’s unique
psychology and the fundamental dif-
ferences between horse and human.
“The horse adjusts to fit his environ-
ment,” Bob points out. “Our whole
world is to adjust the environment
to fit ourselves.

“The horse will only do what’s
working for him. If it quits working,
he quits using it. That’s the difference
between us and them,” he adds with
a laugh. “If something doesn’t work
for us, 20 years later we're still saying,
‘We’re gonna make this work.”

He bases much of his training
on one fundamental that he says is
usually neglected in training: disen-
gaging the hindquarters. “We teach
people to disengage the hindquarter.
That is the number one skill,” he
says. “It’s the basis for everything.
With the hindquarter disengaged,
he can’t rear or buck or run off with
you. If he can’t rear or buck or run
off with you, what's left?”

Bob asks horses to disengage
their hindquarters not once or twice
but dozens of times in each training
session. The aim is to get the horse
responsive to the disengage cues,
no matter what the circumstances,
and to make disengaging the hind-
quarter second nature to both horse
and rider.

“That way” he says. “the day of
the wreck, there won't be a wreck.”
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“BARN MASTER BARNS”

Custom Designs
Hot Walkers
Mare Motels |
Hay Sheds/Storage
Stall Mats

Heated Waterers

Thank you to the following
customers for their recent
barn purchases!!

* Sue Chiverton
covered arena

* Dr. Hardekopt
3-stall shed row

* Dr. Gomez
storage building
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* Bev Medford
10- stall barn

* Kevin Sivage
8-stall barn

* Elaine Clannon
3-stall shed row

* Mickey Samuels
18-stall barn

* Gary Hooverstall
34-stall barn
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